
Leading by Example Council Meeting 
 

Tuesday, January 13, 2015  
10:00 AM – 12:00 PM 

 

Lyman Estate 
Ballroom - 185 Lyman Street,  

Waltham, MA  
Parking behind the mansion 

Agenda 
 

1. Lyman Estates Welcome and Introductions— Ben Haavik, Historic New England (10:00 – 10:10) 
 

2. State Policy Updates—Eric Friedman, DOER (10:10 – 10:20)  

 New Administration Transition    

 Solar loan program  

 Net Metering Stakeholder Group 

 Resiliency Grants 

 Renewable Thermal APS Standards  

 Organics Waste Ban 
 

3. Vehicles—Jillian DiMedio, DOER (10:20 – 10:30) 

 Fuel Efficiency Standard  

 Standard roll-out and training 

 Electric Vehicles and Charging Stations Grant Opportunities  
 

4. Massachusetts as a First Customer (10:30-10:45) 

  Pathway for Massachusetts based innovative technologies (Sarah Colao, MassCEC) 
 

5. LBE Updates (10:45 – 11:00) 

 LBE Progress Report (Eric Friedman, DOER) 

 Zero net energy buildings progress  (Eric Friedman, DOER) 

 EEMS Contract (Trey Gowdy, DOER) 

 Renewable Thermal Grants (Trey Gowdy) 

 Solar PV Canopy Awards  (Andrea Hessenius, DOER) 

 DCR Street Lights Project (Jillian DiMedio, DOER) 
 

6. Solar PV Financing Opportunities and Analysis (11:00-11:15) 

 DOER clean energy investment option for solar PV canopies (Jillian DiMedio) 

 Solar PV own vs. finance vs. power-purchase-agreement payback analysis  
  

7. DCAMM Updates (11:15-11:30) 

 AEP Update  (DCAMM) 

 CoFFEE Grant Program (Ryan Harold, DCAMM) 
 

8. Communications —Trey Gowdy, DOER (11:30 – 11:40) 

 Sustainability Challenge  

 Guest Blogs  

 Webinars  

 Website updates 
  

9. Lyman Estates Overview — Colleen Chapin, Historic New England (11:40-11:50) 
 

10. Site Tour (11:50 – 12:20) 


